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DYC Hohiday 2009

Over 160 DYC members and guests enjoyed the ‘spirit of Christmas’ this season at our club. We
held two seasonal parties in December—the first, a “Welcome Christmas to DYC’ event where
members purchased and tied festive ribbons on our new, outdoor Christmas tree, which was then
suspended on the mast crane for the entire community to see! We held a ‘Grand Illumination’ of
the clubhouse and were treated to the song stylings of Honest Frankie.

One of the purposes of the
December 4™ event was to
raise funds for a DYC Com-
munity Outreach event on
New Years’ Day: a festive
dinner for 100 less-fortunate
people in our community,
selected by Community Care.
Members and guests dug
deeply into their pockets and
the result was $1,100 in do-
nations! This really proves
that ‘DYC cares’! Any mon-
ies left over following the
dinner will be given to Com-
munity Care for their impor-
tant work in the community.
We held our Traditional

Adult Christmas Party on
Saturday, December 12, featuring a fabulous holiday buffet from Edward and Derek, dinner mu-
sic by the James Brown
Duo, keyboard music
of the season from
member John Butler,
and our Carol Sing, led
by Susan McLaughlin.
Club members told us
they always look for-
ward to this annual
event, which seems to
really bring the club
together!

Howie, Chris and Barry
watch the tree being
hoisted up the crane
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I realize that, as
Commodore, |
can’t really steer
the club in a

direction of my

choosing... rather,

I can only help
realize the
collective dreams
of our club
members for the
good of all of
DYC.
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Commodore’s Comments b, s vetaugin

For years, when our boat
was at Niagara-on-the-
Lake, I followed a New
Year’s ritual: I drove down
to the boat and climbed up
the ladder and sat in the
cockpit every New Year’s
Day. Sitting there, |
dreamed about the boating
season to come and all the
adventures we would have,
sailing to new and favourite
destinations.

Nowadays, I don’t have to
go far to get to the boat, but
the ritual continues. Right
now I’m thinking about the
upcoming year at DYC and
all the great things which
will happen involving our
great members!

I realize that, as Commo-
dore, I can’t really steer the
club in a direction of my
choosing... rather, I can
only help realize the collec-
tive dreams of our club
members for the good of all
of DYC.

I hope to be able to give
you concrete information
during my term, for exam-
ple, on when construction
will begin on the next set of
new docks. Iknow Dock
Chair D’ Arcy is in the proc-
ess of designing new docks
for the Harbour Office area
which will not only be bet-
ter, but more numerous.

We will need to accommo-
date an influx of larger
boats which our newest
members seem to be acquir-
ing. For example, John
Brown and I recently signed
up a couple with a fifty-one
foot power boat!

I also hope to be able to
offer you a collection of

favourite and new events, in
collaboration with Special
Events and Entertainment
Chair, Howie. Itis my
dream to host an evening to
honour our Life Members—
a group of people who, over
the years, have made tre-
mendous contributions to
our club.

We also plan some inter-
club events, where we in-
vite members from Smug-
gler’s Cove and Niagara-on
-the-Lake to join us for a
fun evening.

Now that it is January, our
club is closed for the
month, and John Brown is
planning to renovate the
storage room which is used
by the restaurant and the
club for equipment and im-
portant records and docu-
ments.

Speaking of John, we are
cutting back his hours in the
office in January. John will
be in the office from 9am-
Spm every Thursday. The
office will be closed on all
other days. The club is do-
ing this for reasons of econ-
omy during this slower pe-
riod of activity.

John will be available by
email at man-
ager(@discoverdyc.com,
and he promises he will
attend to your requests
within 24 hours. For urgent
attention, you may call me
at home and I will assist
you by referring your issue
to the proper Board member
or John.

Our club will continue its
Community Outreach, be-
gun on January 1* with our
New Year’s Day Dinner. A

committee, chaired by
Board member Barb
McMullen, will plan addi-
tional outreach activities.
Most of these will involve
boats in one way or an-
other—a suggestion from
several Board members.

In 2010, we also hope to
increase members’ usage of
the restaurant, both at lunch
and dinner. We have two of
the finest young chefs in the
peninsula, and we will be
seeking ways to encourage
you to enjoy their fresh-
food offerings more often.

We want to continue the
excellent pattern of growth
in our Learn to Sail pro-
gram, chaired by Paul
Haynes with Sailing School
chief coach Andrew Gra-
ham.

I could go on and on, but |
know you also have dreams
for our club. I'd like to
hear from you about some
positive things we can do in
2010 to make the Dalhousie
Yacht Club a better place
for all our members. I am
always available by email
and most of the time by
telephone. I’m hoping that
this year, I’ll hear more
positive suggestions for
change than complaints—
although feel free to share
those with me, too.

A very Happy New
Year to you and yours,
and in 2010, let’s share
in the grand dream for
our yacht club—to con-
tinue to make it a better
place in every way for
our members!
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MemComm Committee b, owen sui

A Membership & Communication committee has been formed and met three times. We have established
some reference points and reviewed the club’s current forms of communication. The process has
identified our most efficient forms of communicating with all our ‘markets’; Boating, Social, Assoc.
Members, Management (Board and Manager), Boating Community, Community in general and poten-
tial New Members. Of those that were identified as most efficient, we chose three priorities for this year,
the website, newsletter, and improving email lists requiring some database improvement.

Moving forward the committee will be meeting to review our website, identify its limitations, and
strengths, build a wish list for developing its effectiveness further and develop a plan for implementa-
tion. This process will likely require 8-10 meetings for completion. We are looking for volunteers to
participate in the project.

If you have any comments, suggestions or are willing to participate in the committee please contact me
at gwen.smith@ymail.com or 905-371-0842.
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Treasurer’s Report u ek rening

Happy New Year! By the time your December statement and, if
you read this it will be 2010 and  you have an outstanding bal-

I thought starting the New Year  ance, make arrangements to pay
off with a little good news it as soon as possi-
wouldn’t hurt. ble.

The club’s finances continue to Dock applications

improve over last year. Net will be due soon,
income is up compared to the and, if you are in a
same period last year and we are  position to pay

on track to meet our financial your dock deposit
targets for the coming year. prior to the Febru-
Accounts receivables are down ary 28 deadline,
substantially from last year please do so.

which has certainly helped.
Eileen and I will

However, and there always be away visiting
seems to be a “however”, Janu- friends in Austra-
ary and February continue to be  lia for the month
difficult from a cash flow per- of February, so it
spective. Although the club will ~ will be March

be closed for January, the bills before we see

continue to come in and needto  many of you
be paid. With our bookkeeper around the club.

on vacation for the next 2 Hopefully the

months, there will not be any winter will be

monthly statements sent out kind to you and spring comes |
\ until early March. Please check  early. /

~ 7’
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RB Stfllll'aﬂj[ by Alan Crawley

Chefs Derek and Edward have led the dining room team to a number of successes
in the past two months! A sold-out crowd enjoyed a special menu at the
Commodore’s Charity Event on November 4™ and at the Adult Christmas Party on
the 12", as well as at the New Year's Eve event.

Outside of the kitchen, Derek and Edward organised a full bus for the trip to the
Bill's game on December 20™. By all reports, a fun time with even more great food
and beverages on offer. The only downside was the result of the game, for which
apparently neither of the Chefs are willing to take responsibility.

As per tradition here at DYC, the dining room and bar will be
closed during the month of January. Watch for a new menu
when the club reopens on February 3 and a special dinner
menu will be offered to celebrate that reopening on February 3™ and a special dinner
Friday February 5". Please be sure to reserve your tables for
the night. And for those DYC romantics, Derek and Edward menu will be offered to
are arranging a Valentine’s Day dinner for Saturday February
13"™. Now that should be another sell-out, as will the
February 27" Mardi Gras event, for which the Chefs will lay
on a Louisiana inspired menu.

...the club reopens on

celebrate that reopening on
Friday February 5th.

Please be sure to reserve your
Coming up in March — look forward to choosing from special

menus and possibly spending an evening with guests from tables for the night.
Smugglers Cove, and/or Niagara-on-the-Lake Sailing Club.

On April 17" the menu and entertainment will contribute to a
great Celtic Night.

|

|

Please note that throughout February, March and April, the dining room and lounge :
hours will remain consistent, with the facilities open on Wednesdays and Thursdays,

12 — 2 and 5 — 9 pm while on Fridays and Saturdays the opening hours will be from |

12 — 10pm. As an early ‘heads-up’ please note that the club will be closed on I

Saturday May 1%, as Edward will be supporting Derek on his wedding day in |

London, Ontario. Please join me in congratulating Derek and his fiancée Mandy! |

|

|

|

|

|

|

In completing 2009, Edward and Derek also completed their first full year here with
DYC. Both Chefs have asked that their thanks be extended to all club members for
the support they have received throughout the year. DYC’s Board is happy to an-
nounce that we have successfully concluded discussions with Chefs Derek and Ed-
ward about continuing their relationship with DYC. We’re looking forward to at least
the next two years with these dynamic, young chefs in our kitchen.



Mlllllt@S by Scott Wilson

Meeting of the Dalhousie Yacht Club Board of Governors
Location — 74 Lighthouse Road — St. Catharines Ontario
Date - Thursday, December 10, 2009
Attended By:
Commodore-- Chris McLaughlin
Past Commodore — John Krall
Rear-Commodore-- Sharon Paris
Treasurer-- Rick Fleming
Secretary-- Scott Wilson
Yard Chair-- Dan Sundy
House Chair-- Barb McMullen
Fleet Captain-- Simon Krall
Membership and Communication Chair-- Gwen Smith
Learn To Sail Chair-- Paul Haynes
Manager — John Brown
Regrets:
Special Events and Entertainment Chair-- Howie Paton
Dock Chair-- D'Arcy Cashmore
Vice-Commodore-- Jim White
Food and Beverage-- Alan Crawley
Agenda
Called to order Chris McLaughlin — Commodore — 7:05 PM
A quorum was present.
Reading and approval of minutes of previous meeting (Scott)
Treasurer’s Report (Rick)
Presentation of 2009/2010 Budget
Net income for the club up
Positive dollars in bank
Receivables are down from last year at this time
Manager’s Report (John)
New Full Boating Members; Larry Hildebrandt, Ray McDougal
Trillium fund to be discussed further at next meeting as required Audit costs are high
Renewal of Restaurant Contract
Reviewed by board, Changes discussed, flag to meet and discuss contract for approval
Commodore’s Report (Chris)
Attended council of commodores meeting at PC
Charity Dinner
Commodores party raised 1100 dollars for this event
Honor roll produced including members and business
After event surplus will be donated to community care
Volunteers needed to serve food
Committee discussed for future community outreach
Barb volunteered to Chair the committee
Members include Chris and Gwen
Clarification was made to some of the items discussed with the Mayor
House Chair Report (Barb)
Repairs to the club are on budget
Club to look to members for items required as well as expertise to assist with repairs
Yard Chair Report (Dan)
Discussed the possibility of purchasing a gas power washer, to be discussed again in the spring
Looking to members for additional club history items
Requesting a 200 dollars petty cash fund for incidentals




MllllltﬁS continued from page 5

Dock Chair (D’Arcy)

Date set for docks to go in — Saturday April 24™ 2010

Very little repair work required on floating docks

Alternatives are being looked at for floatation of docks

Fleet Captain (Simon)

Committee boat has been winterized

Mechanic recommendation for repairs to boat

A new committee boat should be researched as the existing one is getting costly to keep afloat
Special Events/Entertainment Chair (Howie)

2010 new year’s dinner for less fortunate set to go forward

February — re-opening of the club

Valentines dinner

Mardigras set for Feb 27, 2010

March dual club events

March 13 with Smugglers cove

March 27 with N.O.T.L sailing club — Trivia night

April

2" Saturday — Celtic night

June

Jimmy buffet night to be held in combination with Kirby regatta

July

Life members night — date to be discussed

LTS Chair (Paul)

Researching city grants as alternatives are being looked at for new boats for junior sailors program
Membership and Communication Chair (Gwen)

First meeting of the Membership and Communications committee held

Strategic plan derived as to objectives and actions to take going forward
A plan to be created to set a clear vision going forward for the club
Timeline set for end of January 2010
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Toronto Boat
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~

Upcoming Events

} January 9th -17th — Toronto Boat Show

} February 3rd— Restaurant Reopens

} February 5th— Restaurant Grand Reopening Night

} February 18th — Information Night

} April 24th — Dock Launch
} May 7th — Boat Launch
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lailgate Party

The first annual Sunset Dining
Room ‘Tailgate Trip’ to the
Buffalo Bills game was a
resounding success!

41 members and guests enjoyed
a great selection of tailgate food
and beverages as served up by
Derek and Edward (who are
veterans of many years of
tailgating) and then attended the
contest against the New Eng-
land Patriots... unfortunately,
the ending was all too predict-

able. buses next

season, and to
attend a game
earlier in the season—possibly. f

There was tremendous camara-
derie among those who made
the trip and all were enthusiastic

~

Support our Sponsors and Adver

www.sportechsails.com
Niggara’s Full Service
Sailing Centre

0
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The Al New () Happy Pac @ stingssrcoer
# New Sails
# Harken Furling
# Dodgers
* Hardware

# Sail Conversions
# Batt Car Systems
# Biminis

# Custom Canvas

1«1
CANADIAN JADE

423 Lakeshore Road, St. Cathrines On. LZR 7K6

905.688.1833 canvas (c*'sportechsails.com

about doing
this again next
year. The
overwhelming
opinion agreed
on by everyone
was, ‘let’s do
this in warmer
weather!” So,
it is Ed’s hope
to have two
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The Genuine. The Original
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OVERHEAD DOOR CO.
ST. CATHARINES LTD.

* Garage Doors & Openers
* Residential & Commercial
e Free Estimates

* 24 Hr. Emergency Service

» Springs, Cables &
Sections Replaced

* Sales
¢ Installation
* Service

13 Seapark Drive, Unit 1
St. Catharines, Ontario L2M 655
Telephone 905 682-5591  Fax 905 682-3122
email overhead@cogeco.net

THE VERGE INSURANCE
GROUP

Offices located in St. Catharines
Port Colborne, Virgil and Welland

Tel: 9505-714-4444
Fax: 905-714-1404

For all your Yacht insurance needs.

Frank Stewart AIIC, CIP
Vice President
fstewart@vergeinsurance.com
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Stock up the sail locker
With your own vintage
Nurtured with care at...

Strictly Wines

94 Dunkirk Road
St. Catharines, On.
L2P 3H4 905 688-92116

905-684-1877
905-933-8327 (Cell)

McINTOSH GUITARS

Custom Affordable Acoustic Guitars

Email Imcintosh2@cogeco.ca

LEN McINTOSH St. Catharines, ON.

There are no finer
Cruising Sails...
...dare to compare!

Bob Dyer
Tel.: 905 894 8243

4966 Brown Rd. Fax: 905 894 8243
RR#1 Ridgeway, ON www.leesails.ca
LOS 1NO info@leesails.ca

Phane: 905 646.2428
Fax: 905.646.2420
Mobile; 905.931 4752

St. Catharines Marina

200 Broadway Ave

Port Weller East

81 Catharines, ON L2M 7W8
“greg@northsouthyachisales.com

St. Catharines Volkswagen

Klaus Zimmermann

125 Hartzell Road
St. Catharines, ON
L2P1NG

905 688-5230

Website: www.stcatharinesvwaudi.com
Email: info@stcatharinesvwaudi.com

Ted's s Tunes g

DJ S\er*\/me

: Entertammg Niagara for over 30 Years.

Ted Chamberlain

905-646-3849 or 289-213-8712 |
www.tedstunes.com ‘
] CDJA Member / AVLA Licenced
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